
 

 

 

 

 

SAP FSCM Dispute & Collections Management :  

A quick-win opportunity to improve 
your cash flow and optimize your 
working capital. 
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Summary: This white paper describes how SAP FSCM Dispute & Collections Management can help 

your company in improving the cash flow, reducing operating costs related to the management of 

disputed invoices and pro-active collections management towards your customers. The solution can 

be implemented in a short time-frame and delivers high added value in terms of visibility, traceability 

and process optimization. 
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1. Introduction 

Financial Supply Chain Management (SAP FSCM) is an integrated approach to provide 
visibility and control over all cash related processes:

• Better predictability of cash flow
• Reduction of working capital
• Reduction of operating expenses
• End-to-end integration of business processes

From ERP 2004 onwards, SAP offers a complete & integ
financial processes: Financial Supply Chain Management which targets all the elements of 
the cash-flow cycle: from the average time to payment of your suppliers (days in payables), 
days in inventory, the average customer payme
sales outstanding. 

Figure 1 : The different components of SAP 
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Financial Supply Chain Management (SAP FSCM) is an integrated approach to provide 
visibility and control over all cash related processes: 

Better predictability of cash flow 
Reduction of working capital 
Reduction of operating expenses 

end integration of business processes 

From ERP 2004 onwards, SAP offers a complete & integrated solution to manage your 
financial processes: Financial Supply Chain Management which targets all the elements of 

flow cycle: from the average time to payment of your suppliers (days in payables), 
days in inventory, the average customer payment time (days in receivables) to the days 

of SAP FSCM in an order-to-cash process 
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Financial Supply Chain Management (SAP FSCM) is an integrated approach to provide better 

rated solution to manage your 
financial processes: Financial Supply Chain Management which targets all the elements of 

flow cycle: from the average time to payment of your suppliers (days in payables), 
nt time (days in receivables) to the days 
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2. SAP Dispute Management 
 
In the traditional A/R functionality, there was no obvious, integrated functionality available 
to record and trace disputed invoices; while these invoices may have a significant impact 
on DSO- and overdue-ratios. 
 
Consequently, some SAP customers put in place CRM- or SM-based "notifications" to try and 
satisfy this business requirement in order to try and accelerate the process of solving the 
blocking issues and get the invoices released for payment at the customer side. 
 
With the release of FSCM Dispute management (as from ERP 2004),  the A/R-integrated 
functionality became available to record and trace disputed invoices, trigger and follow-up 
actions for solving them, have a central repository containing the full history and all related 
objects and documents - SAP (invoices, credit notes, payments, ...) and non-SAP (faxes, 
letters, e-mails, ...), making departmental boundaries transparent. 
 
The main targets of SAP Dispute Management are :  
 

• Identify issues and disputes earlier in the payment cycle 
• Track and monitor reasons that drive DSO 
• Reduce the frequency of deductions and underpayments  

 

 

Figure 2 : Central repository of all relevant information 

 
The creation and monitoring of "dispute cases" has been fully integrated into the most 
important A/R transactions such as open items, incoming payment (post-) processing, etc. 
with a customizable user interface making it very easy to use. 
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Figure 3 : Example of the dispute case and the linked documents

 
Standard business content for SAP Business Intelligence 
terms of volumes, values and cycle times.
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: Example of the dispute case and the linked documents 

for SAP Business Intelligence is available providing statistics in 
terms of volumes, values and cycle times. 
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is available providing statistics in 
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3. SAP Collections Management 
 
On top of "dispute management", which is also embedded, SAP offers a toolset for managing 

the cash collection process more efficiently: collections management offers functionality to - 

automatically and dynamically - classify your customer base in terms of collection risk, and 

provides a working environment containing all relevant information for preparing, performing 

and recording results of customer contacts within the context of cash collection. 
 

Collections management distinguishes two main roles:  

 

• The "collection supervisor", who is responsible for defining the rules to be applied for 

customer risk evaluation and classification, and for following the efficiency of the cash 

collection activities in terms of number of contacts and results. 
 

 

Figure 4 : Tasks of the collection supervisor 

 

• The "collection specialist" is responsible for performing the cash collection activities. In 

order to support this activity, (s)he is offered a work list containing the customers 

managed by him/her, sorted by "collection risk"; and offering all relevant information 

regarding open invoices, payments received, dispute cases in process, etc. 

 

It also offers the possibility to record "promises to pay" made by a customer, and 

(automatically) trace whether or not these commitments are being respected; and to 

view, create or update dispute cases based on information received from the customer 

concerned. 
 

 

Figure 5 : Tasks of the collection specialist 

 

The results of the specialists' actions are traced and stored automatically; facilitating an 

easy and efficient tracking and monitoring. 
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Figure 6 : Illustration of a 

 

Again, BI standard business content is available providing statistics in terms of collection activity 

performance. 

Figure 7 : Example reports with standard SAP BI content
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: Illustration of a worklist for the collection specialist 

iness content is available providing statistics in terms of collection activity 

: Example reports with standard SAP BI content for FSCM 
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iness content is available providing statistics in terms of collection activity 

 



SAP FSCM Dispute & Collections Management 09/2009 – INTENSUM WHITEPAPER 

 

 
 

 
Page 7 

 

4. High added value, fast implementation 
 

The (integrated) functionality allowing to record, action and trace customer disputes; on top of 

which you can (optionally) implement a "cockpit" to drive and monitor your cash collection 

activities; provides your credit control- and / or accounts receivable departments with the tools 

and information they may have been lacking so far in order to improve their efficiency and get 

those DSO-ratios, bad debts and overdue invoices down. 

Moreover, implementation of these functions can be done within very reasonable time and 

budget. Our experience has shown that both sub-modules can be up and running within 2 - 3 

months!  

Intensum is one of the (very) few partners having real implementation experience and up-and-

running customer references. 

 

5. Contact information 

Don't hesitate to get in touch: we can explain and demonstrate the benefits for your business 

and industry sector. 

 

 

 

Intensum Luxembourg 

• mail : Val Sainte Croix 70, L-1370 Luxembourg  
• email : info@intensum.com  
• phone : +352 264 595 22  
• fax : +352 264 596 72  

Intensum Belgium 

• mail : Chaussée de la Hulpe / Terhulpsesteenweg 180, B-1170 Brussels  
• email : info@intensum.com  
• phone : +32 (0)2 543 07 40  
• fax : +32 (0)2 543 07 41  
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