
SAP Business Intelligence audit
� Reshape your BI solution

A healthy business intelligence solution is an ongoing challenge : aligning the 

operational processes with the business strategy and controlling the performance in  a 

constantly changing environment.

Before extending the scope, planning an upgrade or moving to an enterprise-wide 

architecture, an audit will highlight the risks, measure the effort and recommend 

optimization.

Intensum offers a unique audit program in order to quickly analyze your BI solution and 

to maximize your return on future investments.

A typical BI project is composed of 3 major steps : scoping & objectives, design and  implementation, but it is 

obvious that the strategy, the targets and the processes of your company do change after a while. As a result, how and 

what you monitor evolves at the same speed. 

This requires a revision of your existing solution before expanding the number of users, departments, functional areas, 

or even considering an upgrade of your SAP BI system.

Our experience learns that a BI solution suffers from a number of issues after a couple of operational months/years, 

issues that disturb the evolution of the data warehouse, such as : 

• Performance of queries & reports

• Data quality and duplication of infoproviders

• Non-stable ETL environment

• Gap between business processes & data models

• Undocumented procedures & statistics

• Non-conformity with changed compliance regulations

The SAP BI audit program developed by Intensum, offers you the right elements to analyze your existing SAP BI 

solution and to prepare your environment for future expansion & changes.



Get ready for the 

enterprise-wide 

data warehouse, 

SAP BI 7.0 or real-

time business 

activity monitoring !

Data model documentation

Recommendations for data model cleansing 

Rationalized portfolio of key figures, 

characteristics & key performance indicators (KPI)

BI usage trend analysis

Performance statistics & optimization guidelines

Upgrade roadmap &  validation procedures 

ETL optimization advice

Scope extension action plan (functional & technical)

If you are preparing a SAP Business Intelligence migration, a geographical roll-out, a functional scope extension, an 

increased BI usage, or simply want to restore the confidence in your BI solution, intensum is committed to deliver 

value-oriented results with the SAP BI audit program.

���� the gaps between strategy & processes  

���� performance issues and data quality

���� stability of the ETL process  

���� BI usage cartography  

���� data model consistency

���� cleansing of data model redundancy  

���� security, roles & authorizations

���� alignment with SAP NetWeaver technology 

���� conformity with new compliance regulations

���� documentation of procedures and implemented content

The SAP BI audit program comes with deliverables such as reports, metrics, scorecards and matrices, and the 

methodology focuses on the most important issues your business intelligence system is suffering from : 

Typically, the process of a BI audit focuses on one or multiple functional areas (financials, sales, purchasing, etc.) or 

targets the complete scope at once. If one chooses to analyze multiple functional areas, we also offer an automated 

analysis of your BI environment by using RBE+ (reverse business engineer from IBIS Prof. Thome AG).

Intensum is a European SAP consulting agency. We deliver business skills, project management and first-class SAP 

implementation competencies, focusing on Financial Supply Chain Management (SAP FSCM / CFM), Business Intelligence

(SAP BI / SEM / BPS ) and process improvement through innovative solutions (SAP NetWeaver, Solution Manager, Reverse 

Business Engineering - RBE+) and SAP ERP (ECC 5.0 & business process platform).


